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s Executive Summary and Highlights

As ‘‘personnel’’ and ‘‘industrial relations’’ evolved into human resources, the
metrics, standards and lexicon of the HR department also underwent a
transformation. That evolution continues, of course, and is no more evident than
in the indices and data now brought to bear in the execution and evaluation of the
human resources function. Benchmarks and metrics have become integral aspects
of doing business in human resources.

This report compiles essential research, analysis and perspective on important
benchmarks and developments in human resource capital management; HR
department staffs and funding; benefit programs, costs and strategies; economic
conditions; and pay increases and compensation strategies. The report provides a
carefully chosen overview of key developments and metrics germane to the
human resources function, as well as their implications for human resource
executives, their staffs and the employees and organizations served by the HR
department.

Key findings and developments are summarized below.

HR Metrics and Human Capital Management

The pace of change in HR department responsibilities has slowed over the
past several years, according to Bloomberg BNA’s annual survey of HR
departments. Less than three in 10 human resource executives surveyed in 2015
(29 percent) and 2014 (27 percent) reported some change in their offices’ duties
within the previous 12 months, down from more than two-fifths of respondents a
decade earlier (42 percent in both 2005 and 2004) and roughly half of HR officers
surveyed in 2006 and 2007. Still, the HR department remains much more likely to
take on new responsibilities than to relinquish any tasks or programs; nearly
one-fourth of HR offices surveyed in 2015 (23 percent) had acquired new duties
within the previous 12 months, while less than one-tenth (9 percent) surrendered
activities during the past year.

Employment prospects for nonmanagement employees remain fairly strong,
especially in comparison with job opportunities from 2009 through 2013,
according to Bloomberg BNA’s latest quarterly survey on the hiring outlook,
layoffs and job security. The hiring outlook for technical and professional workers
is back on the upswing after a brief stall in late 2015, and the survey also showed
improving job prospects for production/service employees and office/clerical
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